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1. The Object of Cost Accounting

1.1 External Accounting and Internal Accounting

1.2 The Entrepreneurial Business Process as an Object of Cost Accounting

2. Basic Concepts

2.1 Payments Made and Payments Received

2.2 Disbursements and Receipts

2.3 Expenses and Revenues

2.4 Costs and Output

2.4.1 The Derivation of the Cost Concept from the Concept of Expenses

2.4.2 Cash Based Costs versus Decision-Oriented Costs

2.4.2.1 Differences and Things in Common

2.4.2.2 Applications of the Decision-Oriented Cost Concept

2.4.2.2.1 Costs Different from Expenses

2.4.2.2.2 Costs Added to Expenses

2.4.3 The Concept of Output

2.5 Basic Cost Types

2.5.1 Direct Costs and Overhead Costs

2.5.2 Variable Costs and Fixed Costs

2.5.2.1 The Concept of Variability

2.5.2.2 Variable Costs and Fixed Costs with Linear Cost Functions

2.5.2.3 Variable Costs and Fixed Costs with Non-Linear Cost Functions

2.5.3 Marginal Costs

2.5.3.1 Marginal Costs as Cost Differences

2.5.3.2 Marginal Costs as the First Derivative of the Cost Function

3. Cost Type Accounting

3.1 Overview of Cost Types

3.2 Selected Cost Types

3.2.1 Cost of Materials

3.2.1.1 The Recording of Material Consumption

3.2.1.2 The Valuation of Material Consumption

3.2.2 Cost of Labour

3.2.3 Cost of Capital

3.2.3.1 The Capital as a Basis of Costs
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3.2.3.2 Depreciation

3.2.3.3 Interest

3.2.4 Cost of Risk

4. Cost Centre Accounting

4.1 The Aim of Cost Centre Accounting

4.2 How to Define Cost Centres

4.3 Cost Allocation

4.3.1 The Cost Allocation Sheet

4.3.2 The Problem of Clearing Internal Services

5. Calculating Costs per Unit According to Full Costing

5.1 Different Types of Units

5.2 Calculating Costs per Unit without Defining Specific Cost Centres

5.2.1 Single-Stage Process Costing

5.2.2 Multi-Stage Process Costing

5.2.3 Equivalence Coefficient Costing

5.2.4 Calculation of Joint Products

5.2.5 Job Order Costing Based on the Factory as a Whole

5.2.5.1 Using Single Overhead Rates

5.2.5.2 Using Different Overhead Rates

5.3 Calculating Costs per Unit Based on Cost Allocation Sheets

5.3.1 Job Order Costing Based on Direct Labour Costs

5.3.1.1 Costs per Unit

5.3.1.2 Profit per Period

5.3.1.3 The Problems of Absorption Bases

5.3.2 Job Order Costing Based on Production Time

5.3.2.1 Costs per Unit

5.3.2.2 Profit per Period

5.4 The Problem of Calculating Fixed Costs per Unit

6. Calculating Cost per Unit According to Variable Costing

6.1 The Aim of Variable Costing

6.2 One-Stage Contribution Costing

6.2.1 Costs per Unit

6.2.2 Profit per Period
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6.2.3 Controlling Business by Full Costing and by Variable Costing in Case of Unexpected
Change in Stocks of Products

6.2.4 Applications of One-Stage Contribution Costing

6.2.4.1 Break-Even Analysis

6.2.4.2 Loss of Prospective Profits in Compensation Law

6.2.4.3 Planning the Production Program

6.2.4.4 Make or Buy Decisions

6.2.5 Problems of One-Stage Contribution Costing

6.3 Multi-Stage Contribution Costing

6.3.1 Multi-Stage Variable Costing

6.3.2 Multi-Stage Direct Costing

7. Cost Planning

7.1 Basics

7.2 Fixed Budget Cost Accounting

7.3 Flexible Budget Cost Accounting

7.3.1 Flexible Budget Cost Accounting on a Full Cost Basis

7.3.2 Flexible Budget Cost Accounting on a Variable Cost Basis

8. Basics of Activity-Based Costing

9. Basics of Target Costing


